Goal: What you want to see as the

- end result
Performance Measure (PM): How the
progress will be measured (data)
Strategy (S): General idea of how you

will meet the goal Pratt Elementary School

Action Step (AS): What specifically Strategic Plan 2022-23
X Srategic rFlan cuzsz-2a
you will do as part of that strategy

Mission: Creating Leaders of Tomorrow, Today

Vision: Engage, Educate, Empower

Goal 1:

Reading Goal: Students will show an average of 0.6 growth by the end of the 2022-2023 school year in |
Successmaker.,
Performance Measure: Successmaker

Strategy: Intense Intervention
Action Steps:

o Highly Certified Teacher Retention
After School Tutoring
Monthly Monitoring Meetings
Master Schedule
Guided Reading

Strategy: Teacher Collaboration
Action Steps:
¢ Monthly Monitoring Meetings
¢ Guided Reading Rotation

Goal 2:

Math Goal: Students will show an average of 0.6 growth by the end of the 2022-2023 school year in
Successmaker,
Performance Measure: Successmaker
Strategy: Intense Intervention
Action Steps:
o Highly Certified Teachers
¢ Guided Math

Strategy: Lowest 25%
Action Steps:
o Lowest 25% of students will be served by the special education teacher and/or Title | teachers.




Goal 3:

ISciwolCulti.lreGu:ml Students will show improVement onh the pré/post Isé’f__\d[g_r_q_q S_tu_d_e_n_t_\A_l_eI_Iness T_S'Grveyl
by the end of the 2022-2023 school year.|

Performance Measure: School Culture Survey

Strategy: Staff Morale

Action Steps:
e Secret Pals, staff birthday celebrations
s Qutside Activities

Goal 4:

Parent and Family Engagement Goal: Family participation will increase at family engagement events by 10%:
by the end of the 2022-2023 school year.!

Performance Measure: Sign In Sheets

Strategy: Increase Parent Involvement Participation by using different methods of communication
Action Steps:

» Schoology

e School Webpage

s Written Invitations

e School Messenger

Goal 5:

LGSA __G'_o'al:_ _ GSA'Si:ores will increase 2-4% fr_o'mrnzo_éi:éazi;Eh@éi[:yéa r

Performance Measure: WVGSA, CIA, IMAs

Strategy: Progress with CIA and IMAs
Action Steps:
e ClA and IMAs




